Level up the whole party,
not just the hero

Denise Yu
L ead Dev Berlin 2024



Hello, Lead Dev Berlin!

Engineering Manager @ HashiCorp
| work on Terraform providers

| am obsessed with Role-Playing Games (RPGs).
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Belonging Improvement Choice

Equality Predictability Significance

palomamedina.com/biceps



Checkpoints

1. ldentify your end state




























Novices see only what Is there;
experts can see what Is not there.

Gary Klein
Seeing the Invisible: Perceptual-Cognitive
Aspects of Expertise (1992)
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Checkpoints

1. ldentify your end state

2. The mechanics of expertise
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Change just one thing





















L1



















progression.fyi




Checkpoints

1. ldentify your end state

2. The mechanics of expertise

3. Stewardship of the vision



























































































Checkpoints

1. ldentify your end state
2. The mechanics of expertise

3. Stewardship of the vision

4. Epllogue
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